
 

   

 

Agenda 

Central Committee Meeting #4 – Tuesday, 15th September, 2026 

 

Time : 18:00 

Venue : PAR-160-L1-M01-Russell Love Room (94) 

 

  
1. Procedural Matters 

1.1. Acknowledgement of Indigenous Owners 

1.2. Official Welcome 

1.3. Attendance and Apologies 

1.4. Adoption of Agenda 

 

2. Matters Arising from Previous Minutes 

3. Confirmation of Previous Minutes 

3.1. CCM #3 

 

4. Vote of No Confidence 

4.1.  President Vote of No Confidence – Bhavya MIDDHA 

 

5. Infringement 

5.1. Official Reprimand 

5.2. Vote of No Confidence 

 

6. Proposals 

6.1.  ISA-OB Bonding 2026 Proposal 

6.2. Exam Pack Giveaway 2026 Proposal 

6.3. Movie Night 2026 Proposal 

 

7. Reports 

7.1. Heads of Clubs 2026 Report 



 

   

 

7.2. Glovey’s Get Together Cat Cafe 2026 Report 

 

8. Other Business 

8.1. Co-option candidate shortlist 

 

9. Next Meeting 

 



 

   

 

Unconfirmed Minutes 

Central Committee Meeting #4 – Tuesday, 15th September, 2026 

 
Time    : 18:00 
  
Venue : PAR-160-L1-M01-Russell Love Room (94) 

 

 
1. Procedural Matters  

1.1. Acknowledgement of Indigenous Owners 

 
“I would like to acknowledge the Traditional Owners of the land on which the University of 
Melbourne is located, the Wurundjeri and Boon Wurrung people of the Kulin Nations and 
give my respect to the elders past and present. I would like to extend that respect to other 
Indigenous Australians present’’   
 

1.2. Official Welcome 

1.3. Attendance and apologies 

● Attendance – 30 members  

Kyra SANEJA, Parth CHANDRANI joined the meeting online. 

Absent without Apologies 

Officers: Jiya PAREEK 

 

Late with No Apologies 

Directors: Raiesa KHUTEL 

Officers: Clementine LI 

 

 

1.4. Adoption of Agenda 

Motion 1 

Move that the Agenda for CCM #4 be adopted at 6:26 PM 

Mover  : Declan LEE 

Seconder : Paridhi CHHAJED 

Motion Carried. 



 

   

 

 

2. Matters Arising from Previous Minutes 

3. Confirmation of Previous Minutes 

Motion 2 

Move that the minutes of CCM #3 be accepted and confirmed as a true and accurate 

record. 

Mover  : Lynn HO 

Seconder : Kaavya KALRA 

Motion Carried. 

 

4. Vote of Confidence 

President’s Vote of Confidence  

 

Bhavya Middha recused herself from meeting room at 6:36 pm 

Results were recorded. Lachie (staff member) announced that the president did not pass the 

vote of confidence.  

Bhavya re-entered the room at 6:48 pm. 

 

Tanya PARASHAR chaired the rest of the meeting. 

 

5. Infringement 

5.1. Official Reprimand 

Jiya PAREEK was officially reprimanded for not fulfilling her duty as the Cultural and Social 

Officer, including missing meetings, events, and not responding to any message or email.  

 

5.2. Cultural & Social Officer Vote of No Confidence 

Jiya Pareek was not present at the meeting. 

Results were recorded. Lachie (staff member) announced that the committee had no 

confidence in Jiya’s performance. 

 

6. Proposals 



 

   

 

Motion 3 

Move that the ISA-OB Bonding 2026 Proposal be accepted. 

Mover  : Saumyaa SARUP 

Seconder : Cody LUO 

Motion Carried. 

 

Motion 4 

Move that the Exam Pack Giveaway 2026 Proposal be accepted. 

Mover  : Mishti MITTAL 

Seconder : Haylyn HOO 

Motion Carried. 

 

Motion 5 

Move that the Movie Night 2026 Proposal be accepted. 

Mover  : Vardaan CHANANA 

Seconder : Raiesa KHUTEL 

Motion Carried. 

 

 

7. Reports 

Motion 6 

Move that the Heads of Clubs 2026 Report be accepted. 

Mover  : Saumyaa SARUP 

Seconder : Phoebe CHAN 



 

   

 

Motion Carried. 

 

Motion 7 

Move that the Glovey’s Get Together Cat Cafe 2026 Report be accepted. 

Mover  : Lynn HO 

Seconder : Ryan SIU 

Motion Carried. 

 

 

Now let's move on to other businesses, are there any topics anybody wants to be addressed. 

 

8. Other Business 

- Co-option interview slots 

 

Motion 8 

Move that Standing Orders be suspended at 7:19PM 

Mover  : Ryan SIU 

Seconder : Declan LEE 

Motion Carried. 

 

Motion 9 

Move that CCM #4 be adjourned at 7:20PM 

Mover  : Saumyaa SARUP 

Seconder : Kaavya KALRA 

Motion Carried.  

 

The meeting closes at 7:20PM 

 

 

Prepared by, 

 

Rhea FAN 



 

   

 

General Secretary 2026/27 

UMSU International 

 

 

 



 

   

 

ISA-OB Bonding Proposal 2026 
Central Committee Meeting #4 – Tuesday 15th September 2026 

1. Introduction 
The ISA-OB Bonding event serves as an opportunity for International Student Ambassadors 
to foster friendship with the current Office Bearers.  This event includes multiple minigames 
with points to collect that require coherent teamwork between ISAs and OBs. Afterwards, 
food and drinks will be catered to conclude this event.  

 
2. Objectives 

 
This event aims to:  

● To provide a safe and fun environment for the Committee Members and ISAs Sem 2, 2026 to 

socialize and bond deeper relationships  

● To shorten the gap between the Committee Members and ISAs, a great opportunity for OBs 

to represent UMSU International culture  

 
3. Event Details 

Date : 10th October 2026 (Saturday) 

Venue : Alan Gilbert Building; PAR-104-G-G18B-G18 & G20 & G21  

Number of Attendees : 50+  

Coordinators : Haylyn HOO, Rhea FAN, Tisya DOGRA, Zoe MOK, Samantha 
SUHENDRA 

Manpower : 5  Committee Members  

Budget : $500 

 
4.1.1 Event Timeline 
 

Wk 
# 

Date Activity Descriptions PIC 

Pre-event Preparations  

7 7th September Proposal Creating Proposal and Presenting Haylyn HOO 

6 - 
8 

2nd September - 
15th September   

Games Planning  Brainstorm interactive games and 
gather relevant materials  

Tisya DOGRA, Zoe 
MOK, Samantha 
SUHENDRA 

8 14th September Finalising food 
vendors 

Brainstorm various food vendors Haylyn HOO 



 

   

 

8 16th September Game Planning Confirm attendees, allocate them into 
groups, and game related 
administration 

Haylyn HOO, Rhea 
FAN, Tisya DOGRA, 
Zoe MOK, 
Samantha 
SUHENDRA 

Event Day  

10 10th October ISA/OB Bonding  Set up games, food station, lead the 
event, food handling and clean up  

Haylyn HOO, Rhea 
FAN, Tisya DOGRA, 
Zoe MOK, 
Samantha 
SUHENDRA 

Post Event  

10 11 October Report Writing the Report Haylyn HOO 

11 13th October Present Report in 
CCM 

Presenting the Report Haylyn HOO 

 
Event Flow 
 

Time Activity/ Details PIC 

11:00 - 11:30 Registration of ISAs and OBs Haylyn HOO 

11:30 - 1:30 Games Haylyn HOO, Rhea FAN, Tisya 
DOGRA, Zoe MOK, Samantha 
SUHENDRA 

1:30 - 2:00 Lunch Haylyn HOO, Rhea FAN 

 
 
4.1.2 Budget 

 
A total of $500 have been allocated for this event, with the breakdown as listed below: 

 

  Items  Total Cost (AUD) 

 Food   $300.00 

 Winning team prizes   $200.00 

 TOTAL   $500.00  



 

   

 

 
5. Conclusion 

This concludes our proposal for the ISA/OB Bonding Sem 2 2026. Please do not hesitate to 
contact the Human Resources Department  should you have any queries. 

 
 
Prepared by, 
 
Haylyn HOO 
Human Resource Director 2026/27 
UMSU International 
 
 



 

   

 

Exam Pack Giveaway Sem 2 2026 Proposal 
Central Committee Meeting #5 – Tuesday, 15th  Sept 2026 

 
1. Introduction  
 
Exam Pack Giveaway (EPG) is an event aimed to boost the morale and the overall well-being of 

UniMelb students before the stressful SWOTVAC and examination period. This event is open to all 

University of Melbourne students: which includes undergraduate, graduate, honours, study abroad 

and PhD students. Exam pack items will consist of necessities such as pens and notebooks as well as 

snacks to fuel the brain.  

 

The Exam Pack Giveaway will be conducted in the same manner as the previous EPG, where items 

are displayed and students are allowed to collect one of each item that they want. We are highly 

encouraging all students to bring their own bag through our Facebook event information page and 

Instagram. This will minimise the waste produced by students and also maximise our outreach as 

students do not need to collect items they do not want and reduce the number of excessive bags 

owned by students.   

 

2. Objectives 

● To provide a platform for UMSU International to reach out to university students by 

promoting the services provided by UMSU International 

● To motivate students by giving out freebies and enlightening their mood for exam 

preparation 

● To boost the physical welfare of students by providing snacks and beverages 

 

3. Event Details 

Date : Friday 23rd October[11:00 AM - 2PM] 

Venue : Amphitheatre  

Number of Attendees : 600-800 students 

Coordinators : Tanya PARASHAR, Cody LUO, Declan LEE, Eic LEE 

Manpower :  7 OBs (from Welfare) & 16 ISAs  

Budget : $ 8,000 

 
4. Event Overview 

Exam Pack Giveaway is an event where students can come and get a variety of items for free, which 

include a range of snacks and drinks, and stationery items. The intent of this event is to alleviate 

some stress created by impending exams and assessments by providing students. 

 
5. Event Timeline 



 

   

 

 

Wk 

# 

Date Activity Descriptions PIC 

Pre-event Preparations  

  Venue booking − Meeting with CME to 
book Amphitheatre   

Tanya  

7 20/08 Contact sponsors - Reach out to sponsors to 
ask for event 
support/sponsorship 

Partnerships 

& 

Sponsorships 

Dept, Tanya, 

Cody 

9 04/09 Event planning - Write and present 
proposal 

- Finalising event details 

Tanya 

PARASHAR, 

Cody LUO, 

Declan LEE, 

Eic LEE 

9 14/09 Contact M&M 
 

- Discuss with M&M on 
promotion etc 

Tanya 

PARASHAR, 

Cody LUO, 

Declan LEE, 

Eic LEE 

10 14/09 Logistics - Start finalising and 
ordering items to be 
included in the giveaway 

- Confirm with CME event 
logistics 

Tanya 

PARASHAR 

10 15/09 Request ISAs - Ask HR for ISAs Cody LUO 

11 25/09 Collect stock - Remain present on 
campus to receive 
delivery of all EPG 
giveaway materials. 
Collect items that cannot 
be delivered 

Whole Welfare 

Team 



 

   

 

11 28/09 Feedback forms - Create feedback forms 
for the event 

Tanya 

PARASHAR, 

Cody LUO, 

Declan LEE, 

Eic LEE 

 

Event Day  

12 23/10 Run event - Set up tables and marquees 

- Give out items to students 

Whole Welfare 

Team  

12 23/10 Pack up - Put away equipment and 

throw out rubbish 

Whole Welfare 

Team 

 
Pre-event 

 Book venue 

 Contact possible sponsors 

 Order items 

 Request ISAs 

 Create feedback form 

 

Event Day 

 
Event Flow 
 

Time Activity Details PIC 

10 - 11AM ISAs and OBs 

come to set up 

2 x Marquee, tables, chairs, and 

banners 
Tanya 

PARASHAR, 

Cody LUO, 

Declan LEE, 

Eic LEE 

 

11AM - 2PM EPG Event will be run between 

11am -2pm  
 Tanya 

PARASHAR, 

Cody LUO, 

Declan LEE, 

Eic LEE 



 

   

 

 

2 - 3PM Pack up Clean up rubbish, returning 

equipment, and collecting 

leftover items and storing 

them. 

Tanya 

PARASHAR, 

Cody LUO, 

Declan LEE, 

Eic LEE 

 

 
Post-event 

● Collect feedback 
● Write and present report 

 
6. Budget 

The total allocated budget for this event is $8,000  
(Note: Budget allocation may vary depending on the number of sponsorships secured. Any 
leftover budget from the International Queer Event, along with remaining funds from other 
events, may also be reallocated and used if required.) 

 
 

 Items Quantity Unit Cost (AUD) Total Cost (AUD) 

Muji 0.38 pens (cap type – 10PK) 20 $22.5 450.00 

Muji 0.5mm pens (cap and knock 

type – 10PK)  

40 $22.5 900.00 

Polycarbonate Mechanical 

Pencil with Rubber Grip - 0.5mm 

250 $2.5 625.00 

Recycled Paper – double ring 

notebook – A7 lined  

300 $1.5 450.00 

Muji notebook (Planting Tree 

Paper Notebook - B5 – 5PK) 

150 $7.5 1125.00 

Coles Order  Tbd 

(according to 

sponsorships 

we get) 

Tbd (according to 

sponsorships we 

get) 

 

3450.00 



 

   

 

Miscellaneous    1000 

TOTAL $8000 

 
7. Conclusion 
 
The Welfare department understands the stressful examination period and empathises with the 

struggles that students may go through during these hard times. We would like to provide support 

and connect with them through giving out exam packs to all UniMelb students. We hope to enhance 

students’ well-being and prepare them for upcoming exams by providing necessities to students 

and boosting their mental strength. 

 

This concludes our proposal for the Exam Pack Giveaway. Please do not hesitate to approach the 

Welfare Department for any enquiries or suggestions regarding this proposal. 

 
Prepared by, 
Tanya PARASHAR 
 
Welfare Department 2026/27 
UMSU International 
 
 
 



 

   

 

UMSU Intl. Movie Night 2026 Proposal 

Central Committee Meeting#5 -Tuesday 15th September 2026 

1. Introduction 

As exams draw closer, workload and pressure tend to build fast, leaving international students with less 

time and energy to relax or catch up with friends. Movie Night is a UMSU International Welfare event 

proposed to give students a break from that stress before it takes over, with a relaxed film screening and 

snacks at Cinema Nova. It is a low effort way for students to unwind and reconnect with each other outside of 

academic settings, and a chance for the Welfare Department to remind the international student community 

that support and social connection are still there for them heading into a busier part of the semester. 

2. Objectives 

This event aims to: 

•  Give international students an accessible social event to attend 

•  Create a relaxed space for students to connect and de-stress together 

•  Build engagement with the Welfare Department ahead of the end of semester 

 

3. Event Details 

Date : 9th October 2026, Week 10 

Venue : Cinema Nova 

Number of Attendees : 46 (estimated) 

Coordinators : Anushka, Declan, Cody, Tanya 

Manpower : All the coordinators 

Budget : $1750 

 

4. Event Overview 

Movie Night gives students the chance to unwind together at Cinema Nova, with a film screening and 

snacks provided on the night. Tickets will be released ahead of time to manage entry, while social media 

promotion and ISA publicity in the lead-up help build awareness and drive attendance. 

 

5. Event Timeline 

Wk # Date Activity Descriptions PIC 

Pre-event Preparations 

8 15/09 Event Proposal -Present proposal during CCM  All 

6-7 28/08-1/10 
Event 
Preparations 

-   Book Cinema Nova and confirm 
screening rights 

Anushka, Declan, 
Cody, Tanya 



 

   

 

-   Order snacks for the night 

-   Set up and release tickets 

8 19/09 
Finalise Event 
Details 

-   Confirm all logistics and send 
confirmation emails 

Tanya, Cody 

Event Day 

10 9/10 Run Event 

-   Set up venue and check in attendees via 
tickets 

-   Screen the film and distribute snacks 

All 

Post Event 

10 & 
11 

9/10 
Collect event 
feedback 

-   Create feedback forms for attendees to 
fill in 

-   Internal meeting to discuss 
performance and improvements 

-   Prepare post-event report 

Tanya, Cody 

 

6. Budget 

A total of $1750 has been allocated for this event, with the breakdown as listed below: 

Items Quantity 
Unit Cost 

(AUD) 
Total Cost 

(AUD) 

Movie screening rights (Cinema Nova) 1 $1,170.00 $1,170.00 

Snacks 78 $7.00 $546.00 

Miscellaneous 1 $34.00 $34.00 

TOTAL   $1,750.00 

 

7. Conclusion 

The Welfare Department aims to give international students an easy, accessible way to relax and connect 

with each other as exam pressure builds. Movie Night offers a low-effort break from study, held in a familiar 

cinema setting that welcomes students without any planning or cost on their part. 

This concludes the proposal for Movie Night. Please do not hesitate to contact the Welfare Department 

should you have any queries. 

Prepared by, 

Tanya PARASHAR 

Welfare Department 

UMSU International 

 
 



 

   

 

Heads of Clubs 2026 Report 
 Central Committee Meeting #4 – Tuesday, 15th September 

1. Introduction  
  
This report summarises the Heads of Clubs Semester 2 2026 event. Heads of Clubs is a semi-
formal networking event held to network with and introduce executive committee members 
of university clubs to UMSU International.  
  

2. Event Details  
Date  :  Thursday, 3rdSeptember2025, 4:00 p.m. – 6:30 p.m.  

Venue  :  William Macmahon ball theatre  

Number of 
Attendees  

:  15 (including UMSUi committee members)  

Coordinators  :  Aarush Yadav, Saumya Sarup, vardaan Chanana 

Manpower  :  3 Committee Members & 4 ISAs (including 
coordinators which consists of 3 Committee 
Members)  

Budget    $500.00 

  
3. Event Overview  

The aim of the Heads of Clubs event is to make clubs at the University of Melbourne more 
aware of UMSU International, and introduce them to services and features, such as 
grants, that may prove to be helpful for both new and well-established clubs. The event also 
serves as a platform to build connections and open the door for potential collaborations 
with clubs in the future.  

 
 

4.  Event Timeline 
 

Wk 

# 

Date Activity Descriptions PIC 

Pre-event Preparations  

1 August 6th  Present 

Proposal 

Present proposal during CCM Aarush  

N/A  Prizes Contact UMSU Advertising Officer about 

prizes available to use during the event  

Vardaan 

 

2 August 9th 

– 14th   

 

Logistics Book venue 

Contact and order food from Vendors  

Ticketing link from CME Help Desk  

Task sheet for ISAs  

 

Aarush,  

Vardaan 



 

   

 

2 August 

17th – 19th  

 

 

Promotion Notify M&M about promotion at least 2 

weeks prior to promotion period 

Arrange social media promotion for the 

event via UMSU International socials 

ISA Publicity Hours  

Brief ISAs on event requirements 

(including food handling) 

Aarush,  

Vardaan 

 

3 August 

17th – 12th  

 

Department 

Slides  

Notify committee about slides 

Finalise and compile slides  

Saumya 

Sarup, 

 

3 August 

26th  

 

Participants Write email drafts for clubs  

Invite participants  

Confirm number of participants and 

dietary requirements 

Aarush,  

Vardaan 

4 September 

1st – 2nd  

Logistics #2 Buy Drinks and Supplies Saumya 

Sarup 

4 September 

2nd  

Feedback 

Form  

Create feedback form to be used on the 

day post-event 

Aarush 

 

Event Day  

5 September 

3rd    

Heads of 

Clubs Event 

(Written in event flow down below)  Aarush,  

Saumya 

Sarup, 

Vardaan 

Post Event  

6  10th 

September   

Report Writing and filling out the report Aarush 

6 15th 

September  

Present Report Present report in CCM Aarush 

 

 
 
 
5. Event Flow 
 

Time Activity Details PIC 

4 PM  Event Preparation Chairs 
Utensils and tables set up 

Aarush,  
Saumya Sarup, 



 

   

 

Getting presentation ready 
OBs arrive 
ISAs help 
Arrange food delivery 

Vardaan, 
 
 
 

4:30 PM  Introduction Participants arrive 
Introduction of event 
Participants can take drinks 
ISAs hand out appetisers and label main 
foods  

Vardaan 

5 PM  Presentations Exco presentation 
Department presentations 
Order:   
President 
Vice president + E&W, 
Vice president + C&S,  
Vice president + M&M,  
HR 
P&S + Treasure + Grants 

Vardaan 

5:30 PM End of Event Thank participants for coming 
Instruct ISAs to ask participants to fill out 
feedback form 

Vardaan 

5:30 – 6:30 PM  Networking, eating 
and GeoGuessr 

ISAs and OBs distribute food to 
participants and other OBs 
OBs and participants network and 
interact 
Played GeoGuessr as a fun 
interactive activity, which was well 
received 
Collect feedback during the break 

Aarush,  
Saumya Sarup, 
Vardaan, 
 
 
 

6.30 PM  Clean Up ISAs and P&S department clean up once 
all participants leave 

Aarush, 
Vardaan 
 

6. Reflections    

Attendance 

The event had a low turnout, with 6 club executives attending. Despite the lower attendance, the 

team made the most of the event by encouraging networking, interaction and participation in 

activities. 

• The form received 3 responses. Most respondents found the slides to    
be relatively informative.  

• The respondents felt relatively satisfied with the food provided during the 
second half of the event.  

• Suggestions collected from the form included creating more opportunities 
for interaction with clubs and improving coordination between 
presentations. They also recommended sharing slides in advance so 
executive committee members could involve their club members in 
preparing suggestions and questions.   
  

 

 
Suggestions  



 

   

 

• Begin promotions, invitations and overall planning earlier to allow clubs 
sufficient notice and time to prepare, which may help improve attendance. 

• Set clearer expectations around attendance and encourage attendees to 
notify organizers earlier in case of no-show.  

• The invitations could specify that walk-ins are welcome for the event, while 
booking a larger space.  

• Consider holding the event earlier in the semester, since a lot of club AGMs 
are usually held around weeks 4-6. Conducting Heads of Clubs earlier 
would open opportunities for potential collaborations around this time.  

  
 
 

7. Budget 
A total budget of $500.00 was allocated for this event. A credit card request of $300.00 
was made, and the actual expenditure was $230.00, leaving $270.00 of the allocated 
budget unspent. 
 

Items Quantity Actual Spend (AUD) Notes 

Domino's Catering 1 $220.00 Food catering 

Cups - $10.00 Event supplies 

TOTAL SPENT  $230.00 Allocated budget: 

$500.00; Unspent: 

$270.00 

 
 
 

8. Conclusion  
This concludes our report for the Heads of Clubs Semester 2 2026. Please do not hesitate 
to contact the P&S Department should you have any queries.   

 
 
 
Prepared by, 
 
Aarush Yadav 
Partnership and Sponsorship Department 2026/27 
UMSU International 
 
 
 



 

   

 

Glovey’s Get Together: Cat Cafe 2026 Report 
Central Committee Meeting #11– Tuesday, 16th September2026 

1. Introduction 
 
This report summarizes the Glovey’s Get Together: Cat Cafe 2026, which covers the period of 
4th September. UMSUi Glovey’s Get-Togethers is a program designed to make the semester 
feel more fun and relaxed, offering a break from academic activities and providing an outlet 
for relaxation and community through hobby-based activities. These activities will not only 
help students unwind and de-stress but also create opportunities to meet new people and 
naturally spark new friendships along the way. With friendship building being a prominent 
issue and struggle amongst many international students, Glovey’s Get Togethers aims to add 
a warm, uplifting energy to help build a more inclusive and harmonious student cohort.  We 
will host this pair of events in weeks 4 and week 6, where the week 4 activity was Journal 
Night, and week 6 activity will be Cat Cafe. 

 
 

2. Event Details 

Date : Week 6 (Friday, 4th September 2026, 2PM- 4PM) 

Venue : Cat Cafe Melbourne 

Number of Attendees : 56 

Coordinators : Cody LUO, Tanya PARASHAR, Declan LEE, Anushka DUBEY 

Manpower : 3 Welfare Officers  

Budget : $1000 

 
3. Event Overview 

 
Glovey’s Get-Togethers is a semester-long program designed to ease connections and 
combat loneliness in University, which is a prominent issue amongst international students. 
The Cat Cafe event aims to provide a relaxing environment for animal lovers, fostering a 
wholesome environment between cats and participants.    
 
As part of Glovey’s Get Together Week, the cat cafe session is designed to create a relaxed 
and welcoming space where students can de-stress through endearing interactions with 
cats while connecting with other students. Participants will have the opportunity to pet and 
play around with the cats, serving as a springboard for conversation and entertainment. 
 

 
4. Event Timeline 

 

 



 

   

 

Wk # Date Activity Descriptions PIC 

Pre-event Preparations  

1 24th March Event Proposal  - Present proposal during CCM PICs 

4-9 

23rd  
March 8th May  

 
Event Preparations 

- Finalise event details 
- Purchase necessary tickets 
- Promotion via social media  
- Book Venues  
- Organise  sign-ups for even 

All 

 
9 

 Event #2 
- Finalise the participant list 
- Finalise Preparations for the event 

PICs 

Event Day  

9  Host event in week 
6 

- Prepare for events  
- Run events 

PICs 

Post Event  

9  Collect event 
feedback 

- Create feedback forms for the 
participants to fill in  

- Internal meetings to discuss about the 
performance and how can it be 
improved 

ALL WELFARE 

 

 

 

 

 

 

Pre-event 

● Book Cat Cafe session with Cat Cafe Melbourne  

● No ISAs will be requested for this event, as the Cat Cafe staff will be able to supervise. 

● This event will consist of 2 sessions, each with 20 participants and will be held at Cat Cafe 

Melbourne (Swanston).     

 
Event Flow 
 

Time Activity Details PIC 

1:45 PM – Check in attendees and Tick off attendees who Anushka DUBEY, Tanya 



 

   

 

2:00 distribution are arriving and 

distribute one tin of cat 

treats to each attendee 

PARASHAR, Declan LEE, 

Cody LUO 

2:00-3:00  Session #1 With staff, ensure smooth 

operations  

Tanya PARASHAR, 

Anushka DUBEY 

2:50-3:05 Feedback Form Feedback Form Tanya PARASHAR, 

Anushka DUBEY 

2:50 – 3:00 Check in attendees and 

distribution 

Tick off attendees who 

are arriving and 

distribute one tin of cat 

treats to each attendee 

Cody LUO, Declan LEE 

3:00- 4:00  Session #2 With staff, ensure smooth 

operations 

Cody LUO, Declan LEE 

 

3:50- 4:05  Feedback Form Feedback Form Cody LUO, Declan LEE 

 
Post Event 

● Collect feedback form from attendees 

 

5. Reflections 

Attendance 



 

   

 

● Held two sessions back-to-back, capping registrations at 30 people per session 
● A high number of attendees showed up as it was explicitly stated the tickets were 

non-refundable  
● Waitlist was contacted  

 
6. Feedback 

 

 

 
 

• Majority of attendees highly enjoyed the event, and would attend a similar event again  
• Student feedback mostly comprised of interest in longer sessions and more times to 

choose from  
 

7. Suggestions 
• Important to remember to set aside tickets for the Welfare Officers who are supervising 

on the day of the event, as the cafe will not allow additional entry without payment  
• Some individuals may have scanned the QR code but didn’t complete the form - to 

improve engagement, it would be more effective to require attendees to fill out the form 
and double-check completion before leaving the venue, or perhaps give out certain 
incentives such as drinks 

• Important to remember to check the ticketing link we to see if the ticketing works, to 
double check the sessions  

• For feedback, participants asked for drinks or for the tickets to be free 
 
 

8. Budget 



 

   

 

A total of $1000 have been allocated for this event, and the total actual expenditure for this 
event is $977.20 with the breakdown as listed below: 

 

Items Quantity Unit Cost (AUD) Total Cost (AUD) 

Tickets 60 $5 $300 

Fixed venue cost 1 $1,100 $1,100 

TOTAL COST with 5% DISCOUNT 1 $1,330 $1,330 

Charge for students 56 $6.30 
-$352.8 

TOTAL $977.20 

 
 

9. Conclusion 
This concludes our report for the Glovey’s Get Together: Cat Cafe Event 2026. Please do not 
hesitate to contact the Welfare Department should you have any queries. 

 
 
Prepared by, 
 
Cody LUO 
Welfare Department 2025/26 
UMSU International 
 
 



 

   

 

6.  Other Business 

Co-option shortlisted candidates and interview slot allocation to be sent to Rhea by Friday. 
 
7.  Next Meeting  
 
CCM #5 
Date : Tuesday, 6th October, 2026 
Venue : TBC 
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